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Mind Over Matter


Read the following stories and decide what the moral is. 





Training








1. Problems and Opportunities


I once read that if we thought of opportunity and problem being at either end of a straight line, when we were looking at one we couldn’t see the other. When we were looking at the problems we couldn’t see the opportunities. When we were looking at the opportunities we were unable to see the problems.








2. Baby elephants


In India, when they capture a baby elephant they chain the elephant by its hind leg to a wooden stake that has been driven into the ground. I’m sure you’ve seen that on films it’s a sort of telegraph pole that’s been smashed on the top. Naturally, the baby elephant tries to break the chain and gain its freedom, but after a few days of pulling and falling down and hurting its leg it finally gives up. It realises that it cannot break the chain. It now believes it cannot break the chain ever and, as the elephant grows, the chain is not, repeat not, increased in size because the elephant still believes it cannot break it. Its self-belief, its attitude is that it cannot break that chain. I have even heard that there have been instances where elephants have died in circus fires when they could have escaped and saved themselves, but they believed they could not break their chains. 








3. Shoes


I heard a story years ago about a shoe company that wanted to expand. The management decided to send their best salesman to Africa. They sent him out there first class, booked him into a first-class hotel and when he arrived at the airport he went outside and then rushed straight back in. He phoned his boss and said: ‘I’m coming straight home, it’s a waste of time here, nobody wears shoes.’


The company decided to put off trying to sell in Africa. However, a couple of years later the company’s management had changed and the idea came up again to expand into Africa. This time the most inexperienced salesman was sent, the new kid on the block. He was flown out ‘tourist’, booked into a cheap hotel and when he arrived at the airport he went outside and just like the other salesman rushed back into the airport and phoned his boss: ‘Boss. Send three contai�ners of shoes, it’s great here, we’ll make a fortune  nobody wears shoes.’








4. Friends on a train


I’m reminded of the story of the girl on the train who got into a carriage where there was no corridor. There was a man sitting opposite her. Looking at this particularly attractive girl, he took out his wallet and started counting £50 notes on to the table between them.


‘If I give you £10,000, would you go out to dinner with me tonight?’ said the man.


The girl thought about the implications of the offer for a minute and then said: ‘Yes, for £10,000 I will.’


The man collected the money from the table and put it back into his inside pocket. He looked at the girl, smiled and said: ‘Would you go to dinner with me for £1?’


The girl immediately responded: ‘No! What sort of a girl do you think I am?’


The man replied: ‘I think we know what sort of girl you are. We just have to establish the right price!’








5. Maradonna Principle


If you are on the pitch in the middle of the game and wanting to score, from time to time you are going to be kicked, you’re going to be tripped and you’re going to be fouled. That’s the price of trying to score. But if you are on the touch-line as a linesman you won’t get kicked, you won’t get tripped and you won’t get fouled, but neither will you score.
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